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Market Assessment
The Product

Art. Lebedev’s Optimus Computer Keyboard is a compact keyboard with each key displaying any image and 
being assigned any function. The Optimus keyboard is engineered for any layout, language or symbols: Cyrillic, 
Ancient Greek, Georgian, Arabian, music notes, numerals, codes, math functions, images, special symbols, and 
so on to infinity.

The keyboard was created in Russia, Moscow and the first public announcement was made in May, 2010. The 
keyboard is available through the official site. 

The keyboard is not on the shelves anywhere except Russia, but it can be ordered through the official web site 
and delivered worldwide.
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Two markets outside of Russia are the USA, California because of incredible concentration of creative 
professionals and South Korea because it is a very technological society eager for new techie products.

From the standpoint of my lucrative segments — professionals in Film&TV, music and advertising industries, 
both the United States and South Korea have a big market.

South Korea

	 •		Film&TV:	—	299,100	people	were	directly	and	indirectly	employed	in	film	and	TV	industry	(2011,	Oxford	
Economics);	Total	ticket	sales	$12.1	billion	(2012).

	 •	Music:	—	Total	market	is	around	$300	millions	both	physical	and	digital	formats.

	 •		Advertising:	—	The	biggest	SK	advertising	agency	Cheil	(#15	in	global	ranking,	2012)	in	its	earnings	release	
1Q	2013	post	sales	of	$522	millions,	up	34%	from	Q1	2012.

United States

	 •		Film&TV:	—	Global	box	office	for	all	films	released	in	each	country	around	the	world	reached	$34.7	billion 
in	2012;	More	than	108,000	businesses	in	total,	located	in	every	state	in	the	country;	1.9	million	jobs.

	 •	Music:	—	Music	publishers	generated	$3.7	billion	in	2010.

	 •	Advertising:	—	U.S.	advertising	agency	annual	revenue	is	$48	billion	(2012).

Market Assessment
Initial EMs Selection 
and Rationale

Key Market Facts 
of Each EM
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Based on the PEST analysis, Market and Category Attractiveness evaluation the winner is USA, but the most 
critical factor for me personally as a seller of the keyboard is culture.

Even if South Korea has more points than USA does I would still choose USA because in order to do business 
in South Korea according to www.export.gov I must:

	 •	Communicate	regularly	with	both	your	Korean	business	partner	and	customers

	 •	Augment	the	efforts	of	your	local	representative	by	visiting	Korea	frequently

	 •	Hold	demonstrations,	seminars	and	exhibitions	of	products	in	Korea	and	so	on.

All	of	that	(it	is	just	a	small	part	of	all	of	the	South	Korean	business	practices)	will	eliminate	my	ability	to	earn	
and therefore will make my venture meaningless.

Market Assessment
TEM Selection 
and Rationale



Global Marketing and Strategy Class

5 Ilya Serebrennikov, 1747883

The global computer peripherals industry is highly competitive and is characterized by aggressive pricing 
practices,	downward	pressure	on	gross	margins,	frequent	introduction	of	new	products,	short	product	life	
cycles, evolving industry standards, continual improvement in product price/performance characteristics, rapid 
adoption of technological and product advancements by competitors, and a large number of competitors.

Competitors

Computer peripherals companies strategy (In US only > 400 companies)

Price

High

Low

Short
life
cycles

Frequent
new
product
introductions

Rapid
change
in technology

Continuous
innovation in new
and existing
product categories

Enhancement
in existing
products

Adaptability
(1000
keyboards
in one)

Power Customization
service

Computer peripherals companies

Optimus keyboard
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The graph shows current state of play in the known market space, specifically where the competition is 
currently investing, the factors the industry currently competes on and what customers receive from the 
existing market.

Higher	score	on	the	vertical	axis	means	that	a	company	offers	buyers	more	and	invests	more	in	that	factor.	In	
terms of price, a higher score means a higher price. 

In this case the global computer peripherals industry competes on 6 factors:

	 •	Price

	 •	Short	life	cycles

	 •	Frequent	new	product	introductions

	 •	Rapid	change	in	technology

	 •	Continuous	innovation	in	new	and	existing	product	categories

	 •	Enhancement	in	existing	products

The Optimus keyboard
The author of the Optimus keyboard not only created a highly innovative computer keyboard, but also 
changed	a	state	of	play	in	the	computer	peripherals	industry.	Namely,	eliminated	short	life	cycles,	frequent	
new product introductions and rapid change in technology. In addition, three new factors were created and no 
one competes on them.

1. Adaptability or 1000 keyboards in one 
Thanks to LCD screens in each button, the Optimus keyboard through a simple to use computer program can 
be adapted to any computer program or device/machine.

2. Power
The keyboard literally has power to use it in endless variety of tasks and it provides a feeling of power to a 
user. The expression “power user” is common and describes a person’s skills.

3. Customization service
It	is	a	truly	unique	service	for	the	computer	peripherals	industry.	Let’s	say	that	a	movie	production	company	
orders 100 Optimus keyboards to use with the Adobe Premier Pro software. Instead of spending time and 
money	to	adjust	each	keyboard	to	the	company’s	needs	by	itself,	the	author	of	the	keyboard	will	do	it	for	the	
buyer without extra money.

Competitors
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Competitors
Cone of competition

Product Form Competitors

NONE.
May enter because

touch screen technologies
make it possible

and cheap

Wacom drawing tablets and pens

Apple, Lenovo, HP, Dell, Acers, Asus, Toshiba, Sony, Samsung, etc. laptops

No name brands of keyboards and drawing tablets,
stickers on keyboards with necessary symbols

Keyboards that are parts of new computers from:
Apple, Lenovo, HP, Dell, Acer

Computer’s peripheral companies: Logitech,
Microsoft, Razer, Mad Catz and many more...

Specialized keyboards: video editing, gaming, trading, etc.

Custom keyboards from
enthusiasts 

Category Competitors

Generic Competitors

Budget Competitors
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Product Form Competitors
The Optimus keyboard does not have direct competitors because there is simply no other similar keyboard on 
the	market.	However,	touch	screen	technologies	become	cheaper	quickly.	The	only	limiting	factor	that	holds	
other companies to present a similar keyboard using touch screen technologies is that a computer keyboard 
has to provide a tactile feedback to a user.

Category Competitors
Simply all other traditional keyboards are the competitors.

Generic Competitors
Wacom drawing tablets and laptops are the competitors because a customer has options to choose a 
desktop computer with a traditional keyboard, a desktop computer, but uses mainly Wacom drawing tablets 
or	a	customer	may	simply	reject	having	a	desktop	computer	and	choose	a	laptop	and	a	keyboard	is	a	not	
detachable part of a laptop computer.

Budget Competitors
Stickers with different layouts such as alphabets or shortcut symbols are commonly used for keyboards. No 
name brands find their customers too. 

The	Optimus	keyboard	does	not	have	direct	competitors,	but	indirect	ones	are	the	major	global	companies	
that operate worldwide, share most of the market and have huge financial and manufacturing resources.
Among all of them Apple, HP, Dell, Microsoft and Logitech are those that I must most be aware of.

Competitors
Cone of competition
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Based on customers’ reviews of computer keyboards in numerous sources next key attributes were selected: 
price, functionality, ergonomics, compatibility, design, reliability, connection and 
customization.

•		Price	is	the	single	most	important	factor	both	because	the	computer	peripherals	industry	competes	on	it	
aggressively and customers have a lot of options with the same functionality, but different prices.

•		Functionality	means	what	a	keyboard	can	do	from	the	box.	The	Optimus	keyboard	can	be	customized	
easily	to	any	computer	program	(layout)	or	desired	function	(currently	playing	song).	Standard	keyboards	
with new computers have only basic features such as simply typing. Retail keyboards because of the highly 
competitive	market	provide	a	little	more	than	just	typing.	For	example,	illumination,	wireless	connectivity	
to	a	computer	via	Bluetooth,	solar	batteries,	quite	typing	because	of	special	buttons’	mechanism	design.	
Special keyboards have a higher functionality rank because they are designed for special purposes such as 
video editing and thus, certainly, have a higher functionality. Budget, no name keyboards and stickers are 
made only for the basic function — typing.

•		Ergonomics	is	harder	to	define	even	though	it	is	a	science,	but	the	Optimus	keyboard	in	comparing	with	
truly ergonomic keyboards does not look so. Standard, budget and no name keyboards a priori are not 
ergonomic. Retail keyboards claim their ergonomics, but they in any comparison cannot be as ergonomic as 
truly special ergonomic keyboards.

Competitors
Positioning Map

Optimus Apple HP Dell Microsoft Logitech

Price 100 25 10 10 25 30

Functionality 100 10 20 20 40 40

Ergonomics 50 15 20 20 85 85

Compatibility 85 50 85 85 85 85

Design 85 85 20 20 50 85

Reliability 50 50 70 70 80 85

Connection 100 60 10 10 10 10

Customization 100 10 15 15 25 40
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•		Compatibility	simply	means	how	hard	it	to	plug	in	and	start	working	on	a	keyboard.	The	Optimus	keyboard	
provides	a	fast	plug	in	and	start	capability,	standard	and	retail	sometimes	require	installing	drivers	before	
using them, and special keyboards have 100 because if they are used with what they are designed to use, not 
a single compatibility problem should be expected. Budget and no name keyboards sometimes will not work 
at	all	because	of	poor	quality	or	something	else.

•		Design	is	a	subjective	factor,	but	the	Optimus	keyboard	looks	very	nice,	standard	keyboards	are	called	
standard not by chance, retail keyboards provide so many choices that anyone can find a keyboard that he/
she likes. Budget and no name sometimes fail to provide even the keyboard’s basic function. We can’t talk 
about their design.

•		Reliability	means	how	long	in	theory	a	keyboard	can	work	without	failure.	Basically,	reliability	of	a	keyboard	
refers to its buttons and their mechanism. Namely, how many times a single button can be pressed before 
it fails. Keyboards are tested on special machines that press each button and a row of buttons in different 
speed	until	a	button	fails	or	until	the	number	of	presses	a	manufacturer	sets.	50	means	that	in	general	the	
keyboards are reliable, but still can fail due to many factors such as spilling a coffee. Special keyboards have 
100 because some of them are designed specifically to any conditions.

•		Connection	is	about	all	of	the	computer	peripherals	that	connect	to	the	Optimus	keyboard	instead	of	a	
computer or a laptop. A wiring/connection hub option makes it possible. It is also about connection to the 
surrounding world through apps that unload a user from a necessity to check a phone, email client and web 
sites. All of the information that a user wants to have in front of his/her eyes is displayed on the screen of 
the keyboard.

•		Customization	is	an	option	to	order	only	those	LCD	screen	keys	that	are	needed.	It	is	also	about	
customization of a user’s experience with the keyboard. Using a powerful apps option a user can tune and 
adjust	the	keyboard	to	his/her	needs.

Competitors
Positioning Map
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The evaluation is based on customers’ reviews of computer keyboards in numerous sources that are dedicated 
to video editing. Video editing keyboards were selected as a factor/index or metric because that kind of 
keyboards are the most specialized ones and “must have” to work with professional video editing software. 
Also, on real customers evaluation of the keyboards from online stores like Amazon, TigerDirect, Newegg 
and	tests	in	computer/IT	related	web	sites/magazines	such	as	THG,	3Dnews	in	Russian	and	PC	Magazine,	
Maximum	PC,	PCWorld	in	English.	Plus,	the	official	websites	of	Apple,	HP,	Dell,	Microsoft	and	Logitech.

Competitors
Positioning Map

Customization

Connection

Reliability

Design

Compatibility

Ergonomics

Functionality

Price

Apple

Logitech

Microsoft

Dell and HP

Optimus Keyboard
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Political

	 •		AMB	Country	Risk	Report	(2013) 
The United States is a CRT-1 country with very low levels of economic, political and financial system risk. 
The Country Risk Tier (CRT) reflects A.M. Best’s assessment of three categories of risk: Economic, Political and Financial System Risk.

 •		Fights	in	Congress	over	fiscal	issues.	The	USA	has	a	national	debt	of	$16.7	trillion	due	to	wars	in	Iraq	and	
Afghanistan and the government desire to heal the economy.

Economic

	 •	Debt	and	deficit	levels	may	undermine	the	world’s		opinion	of	the	United	States	as	a	safe	haven.

	 •		Overall,	“the	largest	economy	in	the	world	is	a	consumer-driven	market.	With	over	300	million	people	
and growing, the United States offers an abundance of opportunities for businesses of all sizes to 
prosper”.	(HSBC	Country	Guide,	2013)

	 •		The	U.S.	offers	a	predictable	and	transparent	legal	system,	outstanding	infrastructure,	and	access	to	one	
of	the	world’s	most	lucrative	consumer	markets.	(HSBC	Country	Guide,	2013)

Social

	 •		The	American	workforce	ranks	as	one	of	the	best	educated,	most	productive,	and	most	innovative	in	the	
world.	(HSBC	Country	Guide,	2013)

Technological

	 •		The	U.S.	economy	is	one		of	the	most	technologically	advanced.	Companies	from	around	the	world	
come to the U.S. to invest in research and development and to commercialize their goods and services. 
(HSBC	Country	Guide,	2013)

Summary: As a free enterprise system, the US offers unprecedented opportunities. So far, internal country 
problems have not an affect on businesses in terms of laws or regulations, but competition is frightful. One 
mistake	can	cost	a	lot	or	even	everything.	The	USA	welcomes	FDI	and	provides	equal	treatment	to	domestic	
and foreign companies.  

PEST Analysis
USA
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From the standpoint of my lucrative segments — professionals in Film&TV, music and advertising industries.

Movie and TV industry in the United States
(all	Motion	Picture	Association	of	America)	

	 •	A	major	private	sector	employer,	supporting	1.9	million	jobs,	and	$104	billion	in	total	wages	in	2011

	 •		Industry	registered	a	positive	balance	of	trade	in	nearly	every	country	in	the	world	with	$14.3	billion	in	
exports	worldwide	in	2011,	up	5%	from	2010.	

	 •		Industry	had	a	positive	services	trade	surplus	of	$12.2	billion	in	2011,	or	6%	of	the	total	U.S.	private-
sector trade surplus in services. 

	 •		Global	box	office	for	all	films	released	in	each	country	around	the	world	reached	$34.7	billion	in	2012

	 •	TV	industry	is	in	growth:	$32	billion	a	year	in	America,	and	is	growing	by	about	7%	annually.

	 •		More	than	108,000	businesses	in	total,	located	in	every	state	in	the	country.	These	are	mainly	small	
businesses;	85%	employ	fewer	than	10	people.	

 
Summary: A very powerful market in terms of earnings. In addition, because the market is mainly a small 
business market it would be easier to sell the keyboard directly. Literally, knocking the doors and showing the 
product.
But,

	 •		Between	2007	and	2011,	pre-tax	profits	of	the	five	studios	controlled	by	large	media	conglomerates	
(Disney,	Universal,	Paramount,	Twentieth	Century	Fox	and	Warner	Bros)	fell	by	around	40%.

US Music:

	 •	Music	publishers	generated	$3.7	billion	in	20102.
But,

	 •	Global	sales	rose	last	year	for	the	first	time	since	1999,	but	just	0.3%.

US Advertising:

	 •	U.S.	advertising	agency	annual	revenue	is	$48	billion	(2012).

	 •	In	2013,	IBISWorld	estimates	that	revenue	will	grow	3.7%	to	$33.2	billion.

Key Market 
Attractiveness Factors
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Absolutely skillful, masterful, clever virtuoso in computer/machine related industries including not only 
software	architects,	but	also	designers,	film-cutters/editors	(montage	of	a	film)	and	musical	editors.	

“Monsters” are professionals who know their field so much that they can work with closed eyes and all other 
people ask them for advice. Moreover, their technical expertise is so developed that they study any new 
advances in software and technology easily.

As a segment “monsters” are difficult customers. Brand and advertising do not matter to them because they 
choose and use things by “does it provide necessary value to me” principle. On one hand, 
they prefer things that have an incredible value/price ratio. On the other hand they like products that make 
or help to make cool things. For example, 3D printers are cool things, Wacom drawing screens too, dynamic 
effects processor Korg Pad, Tesla cars. What “monsters” like about those products is innovation, technical 
specifications or how they work. 

Their behavior can be described as non-emotional perfectionists. They do not speak much and only about the 
topic they were asked. When they do something they all inside a process and do not pay attention to external 
distractions. If somebody after few attempts gets their attention the answer can be aggressive and critical. In 
addition,	“monsters”	are	manly,	but	in	a	way	that	is	not	correlated	with	the	modern	society	of	equality.	They	
have a strong opinion about what men and women should do. Family to them is a tradition in terms of that is 
what people do — get married and raise children. No romance in relationships should be expected.

“Monsters” are down to the Earth and prefer simple and sometimes dumb pastime. Simple homemade 
dinner, sport game and beer, vacation in all-inclusive beach resorts, cabin in the woods. Restaurants, cinemas, 
theaters, concerts are not for them.

Targets
Virtuoso Monster
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•	High	abilities	in	natural	science	(math,	physics,	astronomy,	etc.).

•		Have	lack	of	abilities	and	knowledge	to	work	and	succeed	in	
corporations and does not care.

•		Started	as	a	technical	guy	to	help	with	network,	databases,	
computers, software.

•		Once	a	manager	asked	if	he	knew	how	to	work	with	a	video-
editing program when a company’s regular employee fell ill and 
the deadline was that day. Jim said — “I try” and did. That was a 
starting point of his present life.

•		He	started	to	work	on	all	sorts	of	tasks	related	to	technical	
design, flight checks and color correction before sending files to 
printing-houses, video montage, effects, CGI-graphics, technical 
music editing like clear foreign noises. Jim is still discharging 
his obligations as a network and computer administrator in the 
company.	He	is	also	the	one	who	composes	and	controls	the	
company’s procurement plan.

•		Other	people	from	and	outside	the	company	ask	him	regularly	to	help	with	their	technical	problems	and	Jim	
does	not	mind	to	do	that	and	charge	for	his	services.	He	even	fixed	an	automatic	gearbox	in	a	neighbor’s	car.

•		Jim	wears	to	work	what	is	required	by	a	dress	code.	His	wife	buys	clothes	for	him	and	Jim	hates	it	when	his	
wife	buys	any	clothes	that	are	more	expensive	because	of	a	brand.	He	also	does	not	appreciate	any	attempts	
of his wife to dress him more stylish.

•		Even	though	Jim	works	with	any	of	the	modern	technologies	easily	he	does	not	have	a	smartphone	and	do	
not	use	text	messages.	His	phone	is	the	cheapest	one	and	he	chose	his	network	provider	by	the	lowest	price.

•		He	does	not	have	laptops	and	tablets	at	home	because	he	builds	computers	for	himself	from	scratch	buying	
every single component separately.

•		Jim	uses	Windows	OS	because	it	provides	value/price	ratio	in	terms	of	available	additional	software	and	
computer components.

•		He	drives	Toyota	Corolla	and	has	had	it	for	5	years.	To	him,	Corolla	provides	a	great	value/price	ratio	and	the	
car	works	great.	He	does	not	even	think	about	buying	a	new	one.	He	fixes	and	services	the	car	by	himself.

•		Jim	prefers	to	stay	at	home	after	work	and	spend	his	free	time	watching	auto	and	moto	racing	programs	on	
Velocity	channel,	reading	IT-related	news	on	the	Internet.	He	also	likes	to	spend	his	weekends	in	a	cabin	in	
the woods doing the same things, but far from the city.

Targets
Virtuoso Monster and Jim

Jim Williams
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Targets
Virtuoso Monster and Jim
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It also can be referred to hipsters, but hipsters are children of big cities. “Charming all artsy” was mostly likely 
to born in a middle sized provincial city. The availability of the information from all over the world because of 
the Internet makes them to desire to move into a big city. In addition, an office work is not for them because 
they see it boring. A creative scene is more appealing to them. From the screen of a computer it seems like a 
pleasant pastime because what they see is all sorts of gatherings, but not the hard work behind it.

“Charming all artsy” would choose to graduate in design, photography, and architecture in a local university 
and then move into a big city with a bunch of friends with the same wants.

Their behavior is warm and social oriented. They like to spend time in crowds. Moreover, since they move into 
a big city they live together in a nice apartment on the last floor with a great view. Parties there are non-stop. 

“Charming all artsy” are all about trends, so they know, buy and use everything that in a trend now.

Targets
Charming all artsy
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Targets
Charming all artsy and Tim

Tim Foxsof

•		High	desire	to	express	himself	through	art,	music,	
photography and even clothes.

•	Graduated	in	architecture.

•		Listen	to	music	non-stop	because	music	is	continuation	of	
his mood.

•	Get	bored	and	even	frightened	when	alone.

•		When	working	can	go	in	a	wrong	direction	in	terms	of	
client’s brief and his own ideas and then feel frustrated 
because his ideas are not what a client needs.

•		Thinks	about	his	own	studio,	but	has	no	idea	about	
business.

•		Always	does	a	lot	of	stuff	for	his	friends	who	are	musicians,	
painters, and photographers. Designs posters, flyers, etc.

•		Likes	and	uses	all	sorts	of	online	services	such	as	social	
networks, professional design and photo networks; listens to 
music and watches movies online; buys stuff online such as 
clothes, electronics, avia tickets, hotels, bikes, books.

•		Uses	iMac	as	a	main	computer,	MacBook	Pro	15”	as	a	main	
laptop and MacBook Air 13” when travels; has the latest 
iPhone, iPad and iPod; uses big headphones; Kindle, etc. 

•	Mixes	expensive	branded,	trendy	youth	and	cheap	clothes.

•	Always	tries	new	things.
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Targets
Charming all artsy and Tim
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The	most	problematic	area	of	the	Optimus	keyboard	is	its	price.	We	can	make	it	cheaper	and	adjustable	to	
a user’s needs. Current low volume/high price production cycle can be seen both as an opportunity and as a 
threat. In this case its production type is its biggest opportunity. Namely, it is the possibility of customization 
to every single buyer because the keyboard is largely made manually. Therefore, the true innovation is in 
personal service and not in the price by itself.

Innovation: Choose only those LCD screen buttons that you personally need.
That’s	it.	A	customer	may	have	only	10	LCD	screen	buttons	or	1	or	5,	etc.	for	the	fraction	of	the	full	keyboard	
price. Additional LCD screen buttons can be ordered later if are needed.

Innovation type:	Emotion	(values),	Ergonomics	(performance),	Aesthetics	(visual),	Identity,	Core	technology	(functionality),	
Quality	(craftsmanship)

Innovations and Rationale
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Innovation: The Optimus keyboard can be not only a powerful tool for power 
users, but also a fun product to learn, work and play. An open and simple SDK 
kit makes it possible to create apps, games and tools.

	 •		Learn	the	10	fingers	blind	typing	method.	The	app	will	show	on	the	keyboard	where	your	fingers	should	
be and which finger should be used. In addition, to improving and checking a user’s motor learning or 
muscle memory the app will turn on and off single letters or an entire row of letters until the user will be 
able to type on the completely empty keyboard’s layout.

	 •		Games	on	attention	and	speed.	That	is	just	fun	to	relax	for	adults	and	a	powerful	learning	instrument	for	
kids. For example, Whac-A-Mole game.

	 •	Productivity	apps	and	handy	apps.	For	example,	remainders,	timers	or	even	motivational	quotes.

Innovations and Rationale

Innovation type:	Emotion	(values,	feelings),	Ergonomics	(comfort,	safety,	ease-of-use,	performance),	Aesthetics	(visual),	
Identity,	Core	technology	(features,	functionality),	Quality	(craftsmanship,	reliability)
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Innovation: Wiring/connection hub. Nowadays we have too many cables. The 
Optimus keyboard requires external power, so why don’t make it a connection 
center and a charging station.

In addition, let’s make the keyboard smarter by connecting phones via Bluetooth or cable. Receive 
notifications,	pick	up	the	phone	and	talk	via	the	microphone	on	a	computer,	reject	calls,	receive	and	read	text	
messages right on the keyboard, etc. In addition, connect the keyboard easily to tablets and phones and use 
the Optimus keyboard as an external physical keyboard if necessary.

Innovations and Rationale

Innovation type:	Emotion	(values,	feelings),	Ergonomics	(comfort,	safety,	ease-of-use,	performance),	Aesthetics	(visual,	
auditory,	tactile),	Identity,	Core	technology	(features,	functionality)
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Jim will be satisfied because the ability to order a fully customized keyboard provides a strong price/ratio 
value that is important to him more than anything else. In addition, Jim will be able to modify the keyboard 
to	his	needs	and	thus	make	it	even	more	appealing.	He	also	will	be	able	to	make	his	home	smarter,	but	
instead of buying a turnkey “smart home” service that is expensive and does not have highly customization 
possibilities, he will do it by himself using Arduino and Optimus boards and buttons.

Tim	will	be	just	happy	because	every	single	interfering	and	disturbing	service	is	on	the	keyboard.	He	will	not	
miss any calls, messages, Facebook, Twitter, Instagram updates, etc. In addition, he will be happy having all 
sorts of apps because he already uses most of them on his mobile devices. No need to be worried that Tim 
might be distracted from work because Tim himself distracts anybody else.

Targets
Jim and Tim like 
the keyboard more
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Targets
Jim and the keyboard

Customization
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Compatibility
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Dell and HP

Optimus Keyboard

Jim
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There are a lot of keyboards out there. Some keyboards are wireless; others offer lighting effects, 
programmable displays, and drivers that remap the keyboards to configurations optimized for specific 
applications	and	games.	The	Optimus	keyboard	is	a	unique	one.	Every	single	button	is	a	LCD	display	that	can	
be configured using whatever symbol, image, video, etc. a user can think about. It is a powerful tool in skilled 
hands.

Strategic Marketing Goals
Product and Packaging Strategy



Global Marketing and Strategy Class

27 Ilya Serebrennikov, 1747883

The	Optimus	keyboard’s	price	is	$2554	per	one	and	Skimming pricing is the best option.

Why?

	 •	The	Optimus	keyboard	is	a	unique	one.	No	one	did	it	before	and	it	does	not	look	that	somebody	will.

	 •	Literally,	no	direct	competitors.	Not	even	close.	(meaning,	no	similar	products).

	 •		Touch	screen	technologies	are	not	competitors	because	a	computer	keyboard	has	to	provide	a	tactile	
feedback to a user.

	 •	It	is	expensive	to	build.	~	$1	million	in	R&D.

	 •	Endless	customization	possibilities	because	every	button	is	a	display	plus	even	more	features	with	apps.

	 •		Wiring	and	connection	hub	extra	option.	Numerous	external	computer	periphery	can	be	connected	to	
the keyboard and controlled by it.

Measurement examples

	 •		The	keyboard	reduces	time	in	repeated	operations	by	40%. 
For example, to print business cards a print operator needs to arrange design files on a large sheet of 
paper, check space between them, put crop marks, save and send to a printer. It takes to use 8 shortcut 
keys	that	include	at	least	5	key’s	combinations	and	each	of	them	includes	2-3	buttons.

	 •		The	keyboard	reduces	time	by	60%	for	those	who	type	frequently	in	multiple	languages. 
Traditional keyboards simply cannot have more than two alphabet layouts.

Strategic Marketing Goals
Pricing Strategy



Global Marketing and Strategy Class

28 Ilya Serebrennikov, 1747883

I’m a distributor in California, USA. I negotiate with the author of the keyboard about the terms first and after 
I deliver the keyboard to Los Angeles.

Mission
To	become	a	major	supplier	of	professional	computer	keyboards	to	professionals	in	film&TV,	music	and	
advertising	industries	in	the	USA	by	selling	1,000	Optimus	keyboards	in	3	years	and	in	doing	so	earn	25%	on	
commission for myself on each keyboard, create a reputation as a businessman in the USA and open the road 
to innovative products from Russia to the world.

What areas of my venture are essential to achieve the strategic goals?”

 1.  Create successful relationships with the author of the keyboard, manufacturer in Taiwan and third-party logistics service

 2. Presentation and selling skills training

 3.  Attract and convince potential customers by face-to-face presentations and during that satisfy their needs and wants from the 
professional keyboards and build the reputation of the keyboard, myself and Russia.

Strategic Marketing Goals
Distribution Strategy

Author (Russia) Myself (LA) Myself (LA)Manufacturer (Taiwan) Consumers (LA)

Goals CSFs

Gain	25%	of	market	share	in	USA Attract customers

Sell 1,000 keyboards in 3 years Convince potential consumers

Create a distribution network
Create relationships with the author of the keyboard, 
manufacturer in Taiwan, third-party logistics service

Superior presentation and selling skills Training

Create a favorable reputation of the keyboard and myself
Show the potential of the keyboard during face-to-face 
presentations

Create a favorable reputation of Russian products Long-term, the reputation of the keyboard and myself first

Earn	25%	commission
Negotiate the term with the author, build a relationship 
and sell the keyboard
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Neither the author of the keyboard nor I as a middleman have a marketing budget for traditional types of 
communication, such as advertising in the press, TV, radio or banners on the Internet. Therefore, I will use 
“engaging” and “wow factor” marketing communications that can be made by myself or with help of a couple 
of people. Cheap, effective and I would like to call them smart.

It is critical to show the Optimus keyboard in person and how it works because “wow factor” is real if people 
would see and play with it. In addition, potential buyers need to be educated how to use the power of the 
keyboard totally.

One way to do it is on the Internet using how-to and tutorials videos, webinars or even on-demand training. 
Another, is to show the keyboard on the professional exhibitions and in person using direct sales.

Wow Factor

Strategic Marketing Goals
Promotion Strategy
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The Optimus keyboard positioning statement

For creative professionals, the Optimus keyboard is thousands of keyboards in one and it is an indispensable 
tool when it comes to high performance in any creative field and will be appreciated by designers, typesetters, 
traders, musicians, video designers, photographers, and others.

The	Optimus	keyboard	complements	and	supports	customers’	professional	experience	and	unique	skills	
because	after	all	this	is	what	matters.	Adapt,	adjust,	tune,	customize.	Whatever	you	do.	Whenever	you	want	
to be.

The	unique	brand	of	the	Optimus	keyboard	is “1000 keyboards in one”.

Psychosocial implications 

 1. Professional

 2. An advanced user because he/she uses a state of the art technology

 3.  Successful because the keyboard is expensive. The Optimus keyboard is like a Ferrari of the computer 
keyboards. 

Values 

 1. Creativity

 2. Wonder

 3. Intelligence

 4. Power

	 5.	Ambition

Key Messages 
and Metaphors
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Visual Metaphor

A creative professional uses an expensive and powerful state of art technology. Intelligent, ambitious and has 
a sense of wonder towards everything in the world.

Earth from the space and human brain — Intelligence
Casual discussion meeting, dark room with monitors, screenshot of a computer program — Creativity and power of skills
A woman on a bicycle and a man on the edge of a mountain — Ambition
Egyptian pyramids, the Island of Pascua or Easter Island and Stonehenge — Wonder

Key Messages 
and Metaphors
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1. To create a brand awareness.

2. To define a fulfilling need for the Optimus keyboard and to persuade to use it.

3.  To remind about the Optimus keyboard.

Delivery method: “Engaging” and “wow factor” marketing communications that can be made by myself 
or with help of a couple of people. Online, professional exhibitions and direct sales are the delivery channels.

The general public spokesperson is Robert Downey Jr. as CEO of Stark Industries and as Iron Man. 

Marketing Communications 
Objectives

Spokesperson and Rationale
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Youtube video lessons
The most coolest tips and tricks using professional design, 3D and CAD software filmed and uploaded on 
Youtube.

Example: Do you think it is a photo of a motorcycle?

Samples Description



Global Marketing and Strategy Class

34 Ilya Serebrennikov, 1747883

It isn’t. It was drawn in Adobe Illustrator and no single photo was used. The Youtube video will guide you in 
order to draw it by yourself.

Samples Description
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How about that French horn?

Samples Description

Maybe, that vacuum tube? Not either.

During a tutorial, the Optimus keyboard will be seen a 
couple of times and some cool features of it too. The 
questions	about	the	keyboard	will	arise	in	comments.	
Somebody will not only explain what it is, but also 
type a link to the official keyboard’s website.
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How we make this
Based on the same principle as the Youtube lessons, but the videos will show how the real CGI-effects were 
made in a real movie, how a real building was created in a CAD software, how that particular song was 
recorded, how a cool new gadget was engineered and drawn in a 3D software.
The	videos	will	be	recorded	as	interviews	and	master	classes	showing	people,	equipment	and,	of	course	a	
keyboard. The main platform will be Vimeo and Youtube as an additional one.

Those types of videos are common on the Internet and professional web resources. Therefore, videos will 
cover not only general public, but also industry professionals.

Samples Description
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Viral videos
Youtube has hundreds of videos showing how people make amazing things. For example, a Chinese factory 
worker packs playing cards in boxes at turbo speed.

The video showing the most fastest typewriter in 20 languages that is possible only because of the Optimus 
keyboard since it can display any alphabet layouts.

Internet Contests
Behance.com is the largest and well-known online community of design industry professionals and amateurs. 
Users create their blogs and upload their works, which other users can see and leave comments. In addition, 
the website regularly make all sorts of design contests. I with collaboration of the website can create contests 
in	which	people	would	make	posters,	calendars	or	objects,	upload	them,	rate	works	and	the	winner	will	get	
a prize. Maybe, it would be a keyboard for the first place. For example, create a series of posters reflecting on 
Seven Deadly Sins.

Samples Description

Similarly, contests can be in music, movie or animation and all of them have themes that participants need to reflect.
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The Optimus keyboard vs. traditional keyboard videos
Humorous	videos	with	enhanced	ridiculousness	like	TV	shop	channels	showing	how	traditional	keyboards	
are not properly made and designed. To make them even more absurd actors will use 70-80s identifying 
characteristics like mustaches.

Samples Description
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E-book for tablets showing art on the Optimus keyboards keys
The publisher of books Taschen has a lot of book titles that at first sight look strange like “The Big Butt Book”, 
but overall it is more of an art than butts.
The Optimus keyboard book would have a picture of the keyboard that displays well-known pieces of 
paintings and photos, but the photo by itself reflects the theme of a displaying painting or a photo.

The	picture	is	a	quick	draft,	but	do	not	forget	that	the	keyboard’s	keys	have	glossy	transparent	caps	and	they	
are LCD screens and each of them display 262,144 colors. In addition, the backlit light can be changed too 
from bright white to, in this case, more yellowish. Professionally photographed and processed the final photos 
will look astonishing. 

Samples Description
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The Official Optimus keyboard community website
Devoted to creativity, the community is built for anyone who is interested in design, graphics, music, 
architecture and associated activities. It’s a place to learn more about how to use the Optimus keyboard and 
how you can get the most from creative software and apps, as well as see on-demand training and webinars 
from the best of best of creative industries.

Samples Description

learning blog interests gallery store

RE-IMAGINING THE NEXT

EMBRACING DIGITAL TO-

3D MODELING AND
BIG DESIGN

PAINTING

OLS IN TRADITIONAL ARTS
LEADS TO THRIVING DESIGN
BUSINESS
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Mission
To	become	a	major	supplier	of	professional	computer	keyboards	to	professionals	in	film&TV,	music	and	
advertising	industries	in	the	USA	by	selling	1,000	Optimus	keyboards	in	3	years	and	in	doing	so	earn	25%	on	
commission for myself on each keyboard, create a reputation as a businessman in the USA and open the road 
to innovative products from Russia to the world.

Action plan
Assuming that I already created successful relationships with the author of the keyboard, manufacturer in 
Taiwan and third-party logistics service, and the number of keyboards is in my hands.

1.  To participate in professional motion design event on March 13 in LA. Presentation of the keyboard to 
community and a seminar on its features.

2.  To participate in the Game Developers Conference on March 12 in SF. Presentation and a seminar how the 
keyboard may help to program and design games.

3.		To	participate	in	NAB	-	North	American	Broadcasters	show	on	April	5	in	LV.	Presentation	and	a	seminar	
how to use the keyboard in video-editing.

4. Launch “The Optimus keyboard vs. traditional keyboard” Youtube videos to create a buzz.

5.	Launch	a	viral	video	“The	most	fastest	typewriter	in	20	languages”

6. Start a design contest on behance.com “The design, interface and purpose of StarTrek operational units”.

7. Launch the keyboard’s community website.

  

Tactical Marketing 
Action Plan Summary 
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